[image: image1.jpg]






Stoneydelph Primary School

Learning and Teaching Policy
Learn Together – Achieve Together
Stoneydelph Primary School is a learning community that provides all children with the opportunity to develop as independent, confident, effective and responsible learners through an enriched, real and vivid curriculum.

Rationale 

The purpose of our Learning & Teaching Policy is to clarify our vision of the educative process as perceived by the staff of our school. The policy has been informed by recent educational research into effective learning and teaching and the experience of observing good and outstanding practice within and outside the school. The principles apply across the curriculum with subject specific additional guidelines held within their own subject specific policies. 

Purposes 

The policy will: 

• contribute to improving and developing the overall effectiveness of the school, by defining and promoting high quality teaching throughout Stoneydelph Primary School
• act as a resource for support staff in their role within the classroom 

• provide a clear framework for peer observations 

• establish criteria for monitoring and evaluation with a focus on effective teaching and successful learning 

• provide a stimulus for discussion, research and staff development in the process of learning and appropriate teaching strategies 

Successful application of the policy will result in children who:

• are active, well motivated, positive learners

• achieve to the best of their ability and take pride in their work
• attain the highest possible standards
• display high standards of behaviour
• are eager to learn more.
Principles for Effective Learning:
Standards for Teachers

A teacher must:

• Set high expectations which inspire, motivate and challenge pupils

• Promote good progress and outcomes by pupils

• Demonstrate good subject and curriculum knowledge

• Plan and teach well structured lessons
• Adapt teaching to respond to the strengths and needs of all pupils

• Make accurate and productive use of assessment
• Manage behaviour effectively to ensure a good and safe learning environment 
• Fulfill wider professional responsibilities
Learning Experiences 
The children’s learning experiences should be characterised by the following: 

• A positive attitude towards learning by children and staff

• High expectations in terms of achievement and presentation of work 

• An understanding of the range of learning styles, so that teachers and support staff use visual aids, rhymes, music and encourage the children to be as active as possible either through drama, art or movement (Visual, Audio and Kinesthetic) 

• An emphasis on creativity, whereby teacher input and pupil activity encourage independent thought and both individual and collaborative problem solving 

• Where appropriate, meaningful, ‘real and vivid’ learning experiences should be linked across the curriculum so that knowledge, skills and understanding in one area are consolidated and extended in others 

• Children reflect on and self-evaluate their learning 

• Children being encouraged to work flexibly, in different groupings and learning from each other 

• Children learning through talk – clarifying, justifying and communicating their ideas appropriately. 

• Children using ICT across the curriculum, to enhance their learning 

Teaching and Learning Checklist 

The Learning and Teaching checklist (Appendix i) is designed to help teachers recognise good and outstanding practice which has a positive impact on learning within the classroom. The checklist reflects the OFSTED criteria which exemplifies Outstanding and Good teaching. 

Teacher Repertoire 

This policy must be read in conjunction with the school’s Assessment Policy which details expectations with regard to high quality lesson preparation, assessment, monitoring and reviewing of children’s progress. 

The following teaching skills have been identified through research into good practice and have been agreed by staff. All staff will be encouraged to develop as wide a range of skills as possible and will be given appropriate support through induction, training, mentoring, monitoring and sharing of good practice. 

• The modeling of themselves and other adults as learners 

• Celebrating success 

• A range of teaching styles to promote active learning eg: role play, investigative maths 

• Good subject knowledge 

• An understanding of how children learn, that enables the teacher to approach a subject in different ways according to children’s’ development 

• The expression of clear learning intentions, linked to previous work and set within a larger context of knowledge 

• Effective demonstration of key points and ideas, taking into account the needs of children with differing learning styles

• Effective, differentiated and sensitive questioning which moves from the recall of facts to encourage the achievement of stages of deep learning (Blooms Taxonomy) and higher order thinking skills (digging deeper) e.g. empathy, application of knowledge….. 

• The designing of challenging, personalised / differentiated learning activities to support the expressed learning intentions 

• Maintenance of appropriate pace to ensure efficient management of time, allowing adequate time for mini plenaries for review and adjustment and an end plenary to review learning 

• Strategic use of classroom support to raise the achievement of groups of children 

• Development of a range of behaviour management strategies which are used flexibly by the teacher and other adults in the class, according to the needs of individuals and groups within the class 

• Appropriate and effective management of resources 

• Good use of homework that is linked to class work: reinforcing prior learning or encouraging wider research. 

• The establishment and maintenance of effective and responsive pupil/adult relationships, whereby children are listened to, spoken to quietly, eye contact is expected and respect is taught, modelled and expected
•  As a ‘Dyslexia Friendly School’ and ‘Hearing Impaired Friendly School’, the agreed DF and HI practices must be followed. (Guidelines included as Appendix ii and iii))
The following strategies employed through Assessment for Learning have been identified as a whole school to ensure children know what they are learning and why, what they have been successful at, and what they need to do to improve. 
• The topic is planned and shared with the children, highlighting the overall learning. Children are encouraged to contribute to the planning including what they know already and what they want to find out. 

• Each lesson has a well planned and child friendly learning challenges (objectives set as questions) and this is shared and discussed with children for each lesson. 

• Steps to success (success criteria) are shared with the children making contributions. Links can be made with layered targets.

• Feedback is given to all children on their success of this learning objective and the steps to success (see marking and presentation policy), next step targets recorded as ‘now’ statements can be shared (verbally or written) to enable understanding of where and how children need to improve and extend progress with their learning. 

• Using a variety of methods, children self assess their own strengths against the well planned learning outcome and encouraged to identify their own next steps to improve.
• Half termly targets are set by the class teacher in discussion with children, parents are informed of these targets. Children know what they need to do to improve.  
Behaviour management 

To be read in conjunction with the school Behaviour Policy and the ‘Behaviour for Learning’ checklist compiled by the Tamworth Consortium in conjunction with SENSS (Appendix iv)
We promote good behaviour in the class room and around school by: 

• Providing a safe, secure and stable environment 

• Treating pupils with respect, warmth and in ways that reflect our nurturing ethos 

• Being fair and just in responding to issues, actively listening to both sides and independent witnesses where necessary 

• Setting clear boundaries for behaviour in the classroom and around school 

• Writing our own classroom rules at the beginning of each school year and constantly reinforcing and making reference to them 

• Using the SEAL programme to enable children to become increasingly aware of their feelings and how to manage them

• Using the ‘Rights Respecting School’ agenda to teach the children about respect, responsibility, the rights and needs of themselves and others and the need for acceptable behaviour. 

• Encouraging pupils to be involved in the development of their learning 

• Valuing all pupils within the class 

• Having a sense of humour 

• Using praise, rewards and sanctions consistently in line with our behaviour policy 

• Promoting independent learning 

• Ensuring that the needs of individuals are met 

• Create a safe and inspiring environment where pupils are encouraged to ‘take risks’ 

• By being a good role model to the pupils in our class and within the school.
The behaviour of all children in school, anywhere in the school, is the responsibility of all staff in school. 
All medium+ incidents must be logged in the appropriate Phase Behaviour Log for future reference

Learning Environment 

The learning environment includes classrooms, cloakrooms, corridors, shared areas, libraries, halls, resource rooms, ICT suite. It also includes each playground. 

The learning environment should be consistently organised across the school. Children and staff should be proud of their environment, know what the expectation is in terms of creating and maintaining it. The environment should support and make explicit learning. 
It is everyone’s responsibility to keep the school tidy and well organised
Learning Challenges and Steps to Success should be clearly displayed by the class teacher for each lesson. 

The learning environment should; 

• Be organised and tidy 

• Be clearly labeled as appropriate 

• Have an attractive book/reading corner 

• Bright, eye catching displays 

• Storage well organised so that children can access learning materials 

• Clutter free, tidy children’s and teachers’ desks/ work areas 

• Routines/monitors displayed 

• Access to ICT equipment 

• Space made for packed lunch boxes 

• Cloakrooms should be kept tidy by the children 

• Groupings displayed 

• Quality resources 

• Daily symbol/pictoral timetable displayed

• Table resources for each group organised so that they are tidy and accessible 

• Home/school display outside classroom 

• Safe access/movement around the room

• Learning prompts should be clear and easily seen/read from all tables in the room

• Targets must be displayed

• As a ‘Dyslexia Friendly School’ and ‘Hearing Impaired Friendly School’ guidelines to creating a supportive classroom environment must be followed

Displays should: 

• Celebrate success and achievement across the ability range and across different child groupings 

• Reflect learning 
• Have a mixture of handwritten and typed text 

• Include working walls 

• Display key vocabulary 
• Include teacher examples that are then added to or replaced by children’s examples
• Be interactive where possible 

• Show a balance between children’s work, information, learning prompts and targets
Routines, Rules and Expectations
Routines, rules and expectations in the classroom contribute to a healthy learning environment. To be effective they should be:

• agreed by the learners and clearly understood; 
• fair and consistent; 

• realistic and positive; 

• kept to a minimum but enforced ; 

• daily activities (for example: morning maths challenge during registration) with which the learners are familiar. 

Equal Opportunities

All learners regardless of gender, race, social background, religious or cultural beliefs are given access to the same learning opportunities. Account is taken of learners with special needs through differentiation of tasks and outcome and a planned balance of class teaching and group learning.

The role of governors

Our governors determine, support, monitor and review the school policies on teaching and learning. In particular they:

• support the use of appropriate teaching strategies by allocating resources effectively; 

• ensure that the school buildings and premises are best used to support successful learning and teaching; 

• monitor teaching strategies in the light of health and safety regulations; 

• monitor how effective learning and teaching strategies are in terms of raising pupil attainment; 

• ensure that staff development and performance management policies promote good quality learning and teaching; 

• monitor the effectiveness of the school’s learning and teaching policy through the school self-review processes. 
The role of parents

At Stoneydelph Primary School, we believe that parents have a fundamental role to play in helping their child to learn. We inform parents about what and how their child is learning by:

• holding parents’ consultation evenings to explain individual learner progress 

• workshops to explain our school strategies for learning and teaching; 

• arranging additional meetings with parents, where necessary, to share updates regarding learning / behaviour progress.

• sending information to parents at the start of each term in which we outline the topics that the learners will be studying during that term at school; 

• providing explanations of how parents can support their child with home learning activities;

• providing the children with reading diaries and home learning diaries.
Monitoring and review

The school Teaching and Learning Policy must be reviewed annually so that it can reflect new initiatives, changes in the curriculum, developments in technology or changes to the physical environment of the school.
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